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We are
 use

d to
 cl

ose
d desig

n pro
ce

ss
es t

hat s
how th

e 

arch
ite

ct 
as t

he ora
cle

 and th
e sp

ace
s o

r t
he build

ings 

as fi
nish

ed objects
. 

We unders
tand th

e cit
y 

as 
th

e ongoing re
su

lt 
of 

co
mplex 

and d
ive

rs
e d

yn
amics

, a
nd th

e r
ole o

f t
he 

arch
ite

ct 
as 

th
e manager 

of th
ese

 energ
ies 

alw
ays

 

re
ady t

o opera
te on unexp

ecte
d sc

enario
s. 

As 
a re

su
lt,

 our 
pro

posa
l 

is 
to open Badel 

Block
 

deve
lopment p

ro
ce

ss
 to

 th
e ci

tiz
ens.

We pro
pose

 to
 re

furb
ish

 th
e D

ist
ille

ry
 in

 ord
er t

o use
 it 

as t
he offi

ce
 fo

r t
he Open B

lock
 Agency

 and to
 hold th

e 

se
ve

ra
l e

ve
nts 

and w
ork

sh
ops t

hro
ugh th

e pro
ce

ss
. A

 

ro
ugh sh

ell a
t t

he beginning, it
 w

ill 
co

lle
ct 

su
cc

ess
ive

ly 

a va
rie

ty 
of i

nfra
str

uctu
re

, f
urn

itu
re

 and gadgets 
th

at 

may s
erve

 it
s n

ext 
use

 or r
euse

d in
 so

me of t
he n

ew 

build
ings. 

Durin
g th

e fi
rs

ts 
sta

ges i
ts 

purp
ose

 ca
n be 

re
co

nsid
ere

d and it 
co

uld end up as a
 co

mmunity
 so

cia
l 

ce
ntre

, a
 pioneer c

olla
bora

tiv
e desig

n la
b or a

ny o
th

er 

decid
ed purp

ose
.

 
The agency

 also
 opera

tes o
nlin

e. V
isi

tin
g its

 w
eb page 

www.openblockzagre
b.org

  y
ou c

an g
et t

o k
now th

e 

pro
ject 

and th
e pro

ce
ss

 and ta
ke part 

of it
 w

heth
er y

ou 

liv
e cl

ose
 b

y o
r i

n a
 fa

r a
way  p

art 
of t

he w
orld

. I
t i

s 

poss
ible to acc

ess
 th

e pro
posa

ls,
 extr

act 
data and 

co
mpare

 th
em. Y

ou c
an g

ive
 y

our o
pinion, c

omment 
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ers

 opinion or s
uggest 

any i
dea or m

odifica
tio

n on 

th
e plan or t

he desig
n. 

Not o
nly 
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e M

unici
palit

y, 
a m

ain priv
ate in

ve
sto

r a
nd 

th
e a

rch
ite

cts
 a

nd u
rb

an e
xp

erts
 s

hould b
e a

ble to
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re
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 th

eir 
hopes 

or i
deas 

for t
he fu

tu
re

 o
f B

adel 

Block
. 

Also
 potentia

l u
se

rs
 su

ch
 as s

mall i
nve
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rs

, b
usin

ess
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l o

wners
, lo

ca
l a

ss
ocia

tio
ns o

r c
itiz

ens s
hould 
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 th
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 to exp
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lve

s 
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th
e 
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nve

nience
 or n

ot o
f th
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ro
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ls 

or e
ve

n to
 

pro
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 any a
sp

ect 
th

ey c
onsid

er r
eleva

nt.

In ord
er t

o m
eet t

hese
 unlin

ked agents 
we cr

eate th
e 

Open Block
 Agency

 th
at will 
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 its

  Offi
ce

 in th
e 

re
furb

ish
 D

ist
ille

ry
 and w

ill 
opera

te b
oth

 O
n-s

ite
 and 

Onlin
e. 

Seve
ra

l 
eve

nts 
will 

be arra
nge su
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 as 

Exh
ibitio

ns, 
Lectu

re
s, 

Meetin
gs, 

Work
sh

ops a
nd onlin

e 

Applic
atio

ns, 

The p
ro

ce
ss

 is
 d

ivi
ded in

 th
re
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The fi
rs

t o
ne 

takes 1
2 m

onth
s a

nd th
e se

co
nd one w
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last 
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o m
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ye
ars

. 

The th
ird

 o
ne is

 o
pen to

 th
e u

nce
rta

in fu
tu

re
. T

his 
is 

one of t
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st 
opportu

nitie
s o

f Z
agre

b to
 b

oldly 
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in its
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ntre

, 

In a th
re
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ce

ss
 th
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he 
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.
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posa
ls 

of t
he p

re
se
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-p
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se

nted ended pro
posa
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in 
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iff
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debate on th
e sa

me basis
 and re
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mbine and 
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nth
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e th

em in
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r g

lobal s
olutio

ns.

On th
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bora
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e 
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e 
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e ci
ty 
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r a
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om th
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c 
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ork
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up 
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to a

 b
ike fr

iendly 
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inform
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a M
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r P
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he b
uild

ings o
r t

he su
cc

ess
ful u
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plement th
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nt deve
lopment 

pro
ce

ss
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 public

 parti
cip
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of 
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e u
nders

tandings o
f w

hat t
he fu

tu
re

 o
f t

he ci
ty 

sh
ould be. 

Howeve
r t

he ci
ty 

ca
nnot d

epend o
n th

e su
cc

ess
 o

f a
 

vis
ionary

 id
ea. T
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fore
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e pro
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 th
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to 
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er t
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th
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s i
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AGENTS

THE GROUPS 
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PROGRAM
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AND 
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RELATED

SUISTAIN-
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AND 
THE ENVIRONMENT
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PARAMETERS

THE W
AY 
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AND HOW IT GROWS 

ABOUT

1  P
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n  POSS
IBLE

 

FU
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COULD
 BE 

TH
E O

PTIM
AL 
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TIO
N 

OR 
NOT.

1=n

WE PRESENT 21  SIG
NIFIC

ATIVE  PROPOSALS AS 21 

CLOSED VISIO
NS OF W

HAT THE FUTURE OF BADEL BLOCK 

COULD BE. 

THEY COULD B
E M

UCH M
ORE AND M

OST OF THE ENTRIES 

OF THE P
RESENT ID

EAS C
OMPETITIO

N C
OULD B

E THERE 

AS W
ELL. A

MONG THEM W
E C

AN FIN
D P

ROPOSALS THAT 

DOSEN´T
 FOLLOW THE GUID

ELIN
ES OF THE COMPETITIO

N 

AND ALSO THE WIN
NER PROPOSALS OF PAST  BADEL 

BLOCK C
OMPETITIO

N. W
E C

AN A
LSO S

ENSE D
IFFERENT 

PROGRAMS O
R S

EE D
IFFERENT W

AYS T
O  O

CCUPY  T
HE 

PLOT AND D
ENSIFY IT

.

THEREFORE W
E H

AVE P
OSITIO

NED  T
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 A
 M

ATRIX 

TENSED B
Y FOUR FORCES W

E B
ELIEVED C

ITY IS
 D

RIVEN 

BY: 
AGENTS, 

PROGRAM, 
URBAN  PARAMETERS AND 

SUSTA
IN

ABILITY.
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SYNTHESIS

RESOURCES

Urban susteinability depends not only 

on the energy  but also on the natural 

resources such as food,water and 

sunlight. Urban farming it is a tool to 

dicrease the ecolgical footprint.

By water management we are able to 

dicrease our water demand and use it 

for different uses associated with the 

three quallities coming out from the 

process.

WASTE

We are used to design and live in 

buildings arranged according to cores 

logic. However we can optimize this 

logic in order to manage our waste and 

recycle it in a communal scale and 

connect to the city network.

ENERGY
Energy has become a main topic in the 

development of contemporally cities. 

Decreasing  our demand is an option 

but not the only one. We can desgin 

networks that turn energy wasted 

from a program into the energy 

income of another.
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FOLLOWIN
G THE LOGIC

S OF EACH ONE OF THE FOUR 

VERTEXES W
E H

AVE S
YNTHESIED S

EVERAL O
PERATIVE 

STRATEGIES  T
HAT ALLOW THE AGENTS IN

VOLV
ED IN

 THE 

PROCESS COMBIN
E THEM BULDIN

G PARTIA
L SOLUTIO

NS. 

DEPENDIN
G O

N T
HE V

ERTEX, T
HE S

TRATEGIES H
AVE A

 

DIFERENT N
ATURE AS THEY FOCUS IN

 D
IFFERENT TOPIC

S

PROGRAM

SUSTAINABILITY
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A TAXONOMY OF THE MOST INTERESTING 
PROGRAMATIC SPECIES SUITABLE FOR 
BADEL BLOCK
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TIM
E.

FOUR APPROCHES TO THE THREE KEY ISUUES 
ADRESSED IN THE EVALUATION DIAGRAM. EACH 
ONE FOCUS IN ONE OF THEM BUT EVREYONE IS 
RELATED. THEY CAN WORK IN DIFFERENT 
SCALES AND WITH ALMOST EVERY PROGRAM.

THE DESCRIPTION OF TW
O POSIBLE PUBLIC-

PRIVATE PARTNERSHIP M
ODEL AND THE PRO-

POSAL OF A NEW
 ONE IN W

ICH OPEN BLOCK 
AGENCY LINK THE DIFFERENT AGENTS AND 
M

ANAGE THE RELATIONSHIP BETW
EEN THEM

.

1=X
1 DIAGRAM
X  STRATEGIES 
SYNTHESIS  OF 
THE HIGLIGHTED 
PARAMETERS
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DESIGN MASTEPLAN
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OPEN BLOCK AGENCY

LITTLE SPONSORS 
DESIGN BADEL

BUILDINGS

DESIGN BADEL
URBAN

BUILD MASTEPLAN

BUILDERS
PROJECT

OPEN BLOCK 
PLAN

PHASES

URBAN
BUILDER

OPEN BLOCK AGENCY

OPEN BLOCK AGENCY

CLUSTER MOTHERBOARD

CANOPY
CONTINUITY

Big Structure where plug in all the 

programs, this structure provides 

services and hierarchy for the differen-

tes programs associated in one speci-

fic cluster.

Base structure for the management of 

public space and common programs. 

Differents buildings could appear and 

dissappear without changing the 

entire funcinality of the group.

Upper Structure where hang all kind of 

programms . It liberates the public 

space for free use.

Snake structured with curve way of 

growing . While it is growing it beco-

mes more complex and strong.

OK!!

WE WANT TO 
MAKE A 
SPACE FOR 
THE FUTURE 
OF ZAGREB

C
I
T

I
Z

E N
S

WE MADE THE 
MASTERPLAN 
WITH THE 
DESIRES & 
THE EXPEC-
TED USES

I CAN BUILD 
ALL THIS 
MASTER 
PLAN IN 
THREE YEARS

WE NEED 
SOMEONE TO 
MANAGE OUR
DESIRES
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GORICA FACTORY IS 
A HISTORICAL 
BUILDING AND WE 
MUST PRESERVATE 
IT!!

C
I
T

I
Z

E N
S

C
I
T

I
Z

E N
S

WE HAVE NOTICED 
THE LACK OF 
MODERN MODULAR 
HOMES FOR YOUNG 
PEOPLE!!

C
I
T

I
Z

E N
S

OK!! WE’LL TAKE IT 
FROM THE MASTER 
PLAN AND LOOK 
FOR A COMPATIBLE 
USE.

PERFECT!! 
WE ARE GONNA 
MAKE AND OPEN 
CALL FOR 
BUILDINGS!!

WE NEED LITTLE 
SPACES FOR LOCAL 
ARTIST AND SMALL 
STUDIOS

WE ARE GOING TO 
REFURBISH GORICA 
FACTORY AND TURN 
IT INTO A SELF- 
MANAGED SOCIAL 
CENTER 

BADEL BLOCK HAS BECOME 
THE NEW CENTER FOR ART 
CREATION. WE PROPOSE TO 
REFURBISH ALL THE 
FACTORIES IN BIG STUDIOS 
LIKE PEKIN DISTRICT #798.

I WANT TO BE THE 
SPONSOR TO 
DEVELOPE THIS 
BLOCK!!I WANT TO BUILD A 

NEW TYPE OF 
EVOLUTIVE 
STRUCTURE
BUILDING 

NICE!! YOU CAN 
START WITH ONE 
TO PROVE IT IN THE 
REALITY OF 
ZAGREB SOCIETY!

PROTOTYPE 01 HAS 
BEEN 
AN EXPENSIVE 
MISTAKE 

WE REUSE THE 
METALLIC 
STRUCTURE TO 
SUPPORT THE 
GORICA FACTORY

PROTOTYPE #01 
HAS BEEN 
ACCEPETED BY 
ZAGREB CITIZENS

YOU CAN BUILD 
#02 BUT YOU HAVE 
TO DEFRAY FOR 
THE PUBLIC SPACE 
OF ENTIRE BLOCK.

PROTOTYPE #02 & 
PUBLIC SPACE IS 
ALMOST 
COMPLETED!! 

YOU COULD MAKE #03 
BUT YOU MUST 
CONSERVE GORICA 
FACTORY FAÇADE

I WANT TO CREATE 
A SYMBOLIC 
BUILDING IN THIS 
FANTASTIC BLOCK

THE BEST YOU CAN 
MAKE IS AN 
EMBLEMATIC HIGH 
TOWER IN THE CORNER 
NEXT TO GORICA 

ARCHITECTURE 
SCHOOLS WANTS 
TO MAKE 
WORKSHOPS IN 
THIS STUDY CASE

MASTER PLAN IS 
DESIGNED TO 
ENSURE THE 
OPTIMAL RESULT

C
I
T

I
Z

E N
S

GORICA FACTORY IS 
VERY DAMAGED. 
WE WANT TO MAKE 
SOMETHING 
USEFUL NOW!!

OPEN BLOCK AGENCY

NICE!! 
IT MATCHES 
THE PHILOSPHY OF 
THE BLOCK!! 

WE WANT A BIG 
PROJECT FOR A 
HYBRID PROGRAM 
WITH OFFICES, 
RESIDENCES,...

OPEN BLOCK AGENCY

WE NEED A 
TEMPORALLY 
BUILDING FOR A 
PUBLIC SOCIETY

SNAKECORP

MARKETZORD

TRUSSAITOR

ABOUT

THE W
AY T

HE S
TRATEGIES A

RE A
SSEMBLED A

ND 

WORK TOGETHER DEPENDS NOT ONLY
 ON THE 

DECISIO
NS M

ADE B
UT A

LSO O
N T

HE U
NEXPECTED 

EVENTS O
R CONTEXT THAT M

AY TA
KE PLACE IN

 THE 

FUTURE.

THAT IS
 THE REASON W

HY OPEN BOCK AGENCY W
ILL 

WORK T
O P

ROVID
E R

ESILIENCE A
BILITIES T

O T
HE 

DEVELOPIN
G AREA. RESILIENCE REFERS TO THE 

TENDENCY TO C
OPE W

ITH S
TRESS A

ND A
DVERSITY 

AND IT
 IS

 U
NDERSTOOD AS A P

ROCESS AND N
OT AS 

A TRAIT OF AN IN
DIVID

UAL. 

THE W
AY TO D

O IT
 IS

 SIM
ILAR TO IN

OCULATIO
N AND 

IT W
ILL B

E IN
TRODUCED IN

 EVERY W
ORKSHOP A

ND 

EVENT 
DURIN

G 
THE 

COLLABORATIVE 
DESIG

N 

PROCESS.
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OUR ONLY
 PROPOSAL TO TRANSFORM THE SPACE AT THIS 

POIN
T IS THE ROUGHLY

 REFURBISHMENT OF THE 

DISTILLERY IN
 ORDER TO ACCOMMODATE THE HEAD 

OFFIC
E O

F O
PEN B

LOCK AGENCY THAT W
ILL A

LSO W
ORK 

AS COMMUNITY SOCIA
L AND CULT

URAL CENTRE.

IN
 T

HE F
IR

ST T
WO S

TA
GES O

F T
HE O

PEN D
EVELOPIN

G 

PROCESS, E
VERY A

CTIVITY  A
RRANGED  B

Y T
HE A

GENCY 

WILL 
TA

KE 
PLACE 

IN
 

THE 
DISTILLERY 

OR 
ITS 

SURROUNDIN
GS. 

THIS FACT W
ILL BENEFIT SOCIA

LLY
 AND SPATIA

LLY
 BOTH 

SPACES. T
HE W

ORKSHOPS PRODUCTIO
N AND THE GOODS 

REQUIR
ED FOR THE DIFFERENT ACTIVITIES W

ILL BECOME 

THE FIR
ST ASSETS OF THE FUTURE BADEL COMMUNITY. 

DURIN
G THE THIR

D STA
GE THE PURPOSE AND THE SHAPE 

OF THE DISTILLERY MIG
HT BE MODIFIED BY THE 

COMMUNITY.
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THE DOCUMMENTS MARKED WITH AN * ARE MANDATORY

OPEN BLOCK AGENCY

PROGRAM KEY

01 W
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02 OFFICES

03 LECTURE HALL

04 TOILETS

05 LOCKERS

06 STORAGE

07 CAFE

08 MEDIATEQUE

09 COWORKING 

10 FA
BLAB

11 TERRACE

12 KITCHEN

13 SEED BANK

14 TESTING AREA

15 BIKE PARKING

16 IT

17 EXHIBITION

18 IN
FORMATION
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ON LINE PUBLIC TOOL 

VIDEO STREAMING 
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NOWADAYS E
VERY E

VENT T
HAT  T

AKES  P
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 S
OMETHIN

G E
LSE T

HAT W
AS T

HERE B
EFORE 

OR IS
 YET TO COME. IN

 THE SAME W
AY, O

BJE
CTS, P

EOPLE 

AND P
LACES C

AN B
E STRONGLY

 LIN
KED D

ESPITE B
EIN

G 

PHYSIC
ALLY

 FAR A
WAY FROM E

ACH O
THER. T

HAT IS
 THE 

REASON W
HY O

PEN B
LOCK A

GENCY W
ORKS A

LSO IN
 A

N 

ON-L
IN

E LEVEL.

THE CREATIO
N OF NETWORKS BASED ON IN

TEREST, 

PURPOSES ETC. 
IS ONE OF THE TA

RGETS OF THE 

PROCESS, A
S W

ELL A
S TO R

ELATE O
PEN B

LOCK A
GENCY 

TO THE EXISTIN
G NETWORKS. 

BADEL BLOCK CAN 

BENEFIT FROM EXTERNAL AGENTS WITH PREVIO
US 

SIM
ILAR E

XPERIENCES O
R C

AN H
ELP F

UTURE S
IM

ILAR 

IN
ITIATIVES. O

PEN BLOCK ASPIR
ES TO PUT N

EIG
HBOURS, 
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VESTORS OR SMALL BUSIN

ESS OWNERS  TOGETHER 

AND G
IVE T

HEM T
HE T

OOLS T
O   
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Y  O

RGANISED B
Y 

THEMSELV
ES BUT ALSO WOULD LIK

E TO BE ITSELF 

LIN
KED TO WORLD WID

E ACADEMIC
 NETWORKS OR 

CREATIVE CLUSTERS.
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OPEN BLOCK ZAGREB

 URBAN FARMING
WORKSHOP

Registration is OPEN FOR A FREE, 
family-oriented workshop on urban 
gardening April 21 in northeast 
Zagreb.

Participants will learn about 
organic farming and what they can 
grow in a small urban area.

TIMELINE CONTACTAGENDA

 100.000 $
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Elements that compose public space. Such as 
parking areas, green areas, lunch areas, bike 
parking,... (PLEASE ENTER YOUR CHOICE)
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